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PURPOSE
By making Alasdair 
Gray’s life and 
work accessible to 
everyone we:

   create new educational 
opportunities to engage 
with his work

    enable people to access 
and unlock new ways to 
express themselves and 
share their identity

	 	 benefit	the	public	by		 	
  sharing the visual and   
  literary arts
   shape our national 

identity by deepening 
our understanding of 
the life and work of 
Alasdair Gray

VISION 
We create 
opportunities 
with others to 
learn about 
themselves, to 
creatively explore 
their biographies, 
be inspired by 
what they have 
found and to 
share their story.



ORGANISATIONAL
VALUES

EQUITY
Everyone has the right to 
access culture and express 
themselves creatively.

SHARING
Our strength comes from 
sharing and shaping our 
stories together and 
learning from others.

OPENNESS
Trust and openness are 
fundamental to building 
ethical relationships

‘To gather all the 
rays of culture in 
to one’

‘Gaps between 
people can be 
bridged with words, 
music and pictures.’ 

 
‘Let us flourish by 
telling the truth’



OUR VISION: 
We create 
opportunities 
with others to 
learn about 
themselves, to 
creatively explore 
their biographies, 
be inspired by 
what they have 
found and to 
share their story.

 

SHAPING OUR 
FUTURE TOGETHER

‘Despite the absolute uniqueness of 
Alasdair’s vision he was always keen 
to work on collaborative projects, 
generously giving others chances they 
wouldn’t otherwise have had, creating 
works together that wouldn’t otherwise 
have existed.’  Liz Lochhead

Alasdair championed those 
around him and they shaped him 
too. Seminal works were possible 
only because of the help of others. 
We	collaborate	as	we	find	new	
ways of thinking and map future 
opportunities. Strong partnerships 
enable everyone to share and feel part 
of a community.

CONNECTING 
THROUGH 
CREATIVITY

‘Pictures and stories were the 
closest I could get to the magic 
that might make me powerful 
and loved.’ Alasdair Gray

Alasdair believed that everyone 
has the right to access culture. 
Creativity unlocks our own 
stories, allowing us to learn 
and be shaped by others. The 
transformative power of the 
imagination empowers us and 
leads to new thinking.

OUR VISION: 
We create 
opportunities 
with others to 
learn about 
themselves, to 
creatively explore 
their biographies, 
be inspired by 
what they have 
found and to 
share their story.

 

EMBODYING 
EQUITY AND 
HUMANITY

‘Alasdair considered everybody 
worth meeting and, having met them, 
he considered them worth knowing.’ 
Bernard MacLaverty

Alasdair was the most non-
judgmental of people and we 
reflect	this	through	how	we	
support each other, recognising the 
importance of working together 
and sharing experiences. Through 
this process we strengthen our 
collective identity.

APPROACH
We use the values 
by which Alasdair 
lived his life in 
everything we do.

We do this in 
a reflective, 
embedded 
and open way, 
shape outcomes 
together and 
learn from each 
other.



INTERNAL 
PRIORITIES 
2022-2023

Organisational sustainability
 Develop a strategic delivery plan for the next 5 years with key 
programme	and	funding	identified	and	tracked.	Focus	on	strategic	
development and embedding the governance structure, policies and 
evaluation tools that will shape the delivery of the organisation’s future 
ambitions.
 Continue to develop individual skills to guarantee successful delivery 
- support growth of individuals - leading to new modes of working and 
cultural change. Contribute learning in the wider sector. 

Creative partnerships 
  Work with business planner to develop strategic opportunities to 
widen access and cultural engagement. Grow partnerships with existing 
supporters and identify new partnerships. Extend reach digitally with a 
clear marketing plan in partnership with sector leaders D8 creative agency.
	 Use	data	to	assess,	reflect	and	improve	engagement	driven	by	user	
feedback and statistics to shape our equality, diversity and inclusion policies. 
Share our organisational development journey via blogs, documents and 
helpful	guides.	Be	clear,	transparent	and	reflective	in	our	approach	and	
delivery.

Creative output
 Generate new opportunities from Alasdair’s work to create economic 
and	professional	opportunities	for	others.	Reflect	and	improve	from	
feedback with creative practitioners. Respond to enquiries for self directed 
research in the archive, gathering and building archival assets and resources 
for access to others.

Revenue Streams
 Generate income through new funding streams and commissioned 
projects. Establish circular revenue streams utilising the archive’s assets and 
opportunities for sales of new products. Work with A&B Scotland to pursue 
new corporate sponsorship for future programme strands. Develop income 
streams from these outcomes, creatively funding further commissions.



w

EXTERNAL 
PRIORITIES 
2022-2023

Accessible archive
 Open to the public with in-person tours supported by digital tours and 
online content. Build on the collection cataloguing plan, leading to wider access 
and long-term sustainability supported by The National Archives/Archives 
Revealed Scoping Grant Assessment and detailed delivery plan.

Public programme
 Continue to develop partnerships for commissions by and from the 
Archive.  Make a positive contribution to Glasgow’s regeneration through 
supporting new public commissions such as the recent partnership at 
Garscube Links with Scottish Canals. Seek new ways to engage audiences 
through participation in city-wide initiatives such as Doors Open Day and 
Glasgow International.

Education & Outreach
 Develop partnership working within education and outreach. Create 
links with Alasdair’s childhood area of Riddrie. Build on the educational 
material created so far (Wee Gray Activities) through testing out ways of 
working, shaping and improving them through delivery to generate further 
projects and resources.

Digital development
 Develop online content that celebrates diverse user needs and offers a 
unique digital experience. A partnership with world leader ISO Design will 
reflect	the	range	and	playfulness	of	Alasdair’s	work	whilst	staying	true	to	our	
organisational values. Capture the oral testimonies surrounding Alasdair and 
his work, bringing this objects and works to life through storytelling.

Learner experience
 Deliver a unique online and in-person learning experience that caters 
for a range of needs utilising our organisational values of equity, openness and 
sharing.	Reflect,	shape	and	develop	future	work	through	rigorous	evaluation	
and feedback.

Research outcomes
 Create partnerships in formal education sector offering professional 
and economic opportunities. Share information and support with a range of 
stakeholders leading to new modes of learning and knowledge exchange.



Researchers
•  New research opportunities 

offering advanced pedagogical & 
financial opportunities

 Students
•  Increased educational networking, 

personal & professional 
development

Educational institutions
•  New formal partnerships
•  Improved pedagogy with the 

creative sector

Creative practitioners
•  Improved financial stability
•  Generation of new creative ideas 

and material

Partners
•  New formal partnerships
•  Capacity building and learning 

(organisations and individuals)

Audiences
•  Accessibility both online and in 

person
•  High quality visitor experience

Communities
•  Working with communities to 

inspire new creativity
•  New points of access to the arts

City of Glasgow
•  Increased tourism and revenue
•  Innovation in shared heritage

AGA
•  Organisational stability linked 

to creative and varied income 
streams

•  Accessibility catering for different 
needs and levels of engagement

Researchers
•  New connections are made by 

and for researchers

Students
•  Increased educational and 

career prospects, creative paths, 
confidence-building...

Educational institutions
•  Able to offer diverse teaching 

opportunities in expressive arts, 
English, … in Glasgow…

Creative practitioners
•  New & improved opportunities 

for creative practitioners
•  Economic wellbeing

Partners
•  New opps to shape future 

learning, widen audiences etc. in 
partnership with AGA

Audiences
•  High quality visitors experience
•  Accessible to offsite audiences / 

equity of experience...
                  
Communities

•  Connectivity amongst individual 
and community experiences

•  Improved access to the arts 
by marginalised communities/
individuals

City of Glasgow
•  Increased tourism and revenue
•  Innovation in shared heritage

AGA
•  Internationally recognised 

Archive – reputational gain and 
reach

•  Regularly funded/secured income 
– organisational sustainability.

•   Innovation / role model for 
other archives       

IMPACTS AND OUTCOMES

SHORT TERM 
OUTCOMES (5YRS)

LONG TERM 
OUTCOMES (10YRS)

IMPACT

Supporting growth of 
individuals leading to 
new modes of working 
and cultural change

People feel valued 
and able to share their 
stories and to express 
their unique identities

Wider opportunities for 
learners and creative 
practitioners enabling 
greater economic 
security

New communities are 
able to come together,  
grow and thrive

Contributing to the 
diversity of Glasgow’s 
rich cultural landscape

Making a positive 
contribution to a key 
area of environmental 
and creative 
regeneration on 
Glasgow’s waterways

Increasing the 
international 
recognition of 
Alasadair Gray‘s life & 
works, and access for 
all to his legacy

Modelling Alasdair 
Gray’s values and 
enhancing The 
Alasdair Gray Archive’s 
reputation as a cultural 
organsiation



A wee bit about Alasdair Gray
Alasdair Gray was an artist and writer who designed his own books, made 

pictures to go within them, wrote words to sit alongside them as well as 

making other things like murals, paintings, prints and poems. As a young 

boy he would use books as a way of learning about other cultures and 

exploring new places (sometimes real and sometimes imaginary).

He lived all his life in Glasgow and was interested in using familiar, 

everyday things around him within his books and paintings. His most 

well-known novel Lanark is celebrating its 40th anniversary this year. 

Alasdair took over 30 years to finish this book, showing real perseverance 

and resilience whilst writing it. What is the longest you have ever taken to 

write a story, make a drawing or create something?
In Lanark Alasdair drew the front cover and a title page for each 4 sections 

of the book. In these drawings he uses people and places he knows, 

imaginary worlds and pictures borrowed from other writers and artists. He 

loved looking at pictures and reading other writers works and would often 

borrow ideas from them, changing them to make them his own. Can you 

think of a favourite picture or book, how would you change it to make it 

reflect you?

Alasdair loved making pictures out of everyday items like brown wrapping 

paper, recycled paper, old books, pens, biros, ink, pencils and tipp-ex. 

Sometimes he would redo areas so often that the pictures starting to 

become 3D as he would layer bits of paper and tipp-ex on top until he was 

happy. He would recycle a lot and was always happiest to make a drawing 

or a story using the purest line or words he could find.  
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No.1

ACTIVITIES

The Alasdair Gray Archive

Gray Day 2022

Gray Day 2022

Lanark & Symposium 2021

The Alasdair Gray Archive (AGA)

Educational Resources, by AGA

The Alasdair Gray Archive

Garscube Links Public Art Commission with Scottish Canals, 2021

The Alasdair Gray Archive

Gray Day 2021
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The Alasdair Gray Archive 
The Whisky Bond
2 Dawson Rd 
Glasgow, G4 9SS

thealasdairgrayarchive.org

     agrayarchive
     thealasdairgrayarchive

 

http://thealasdairgrayarchive.org

