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WRITING IN THE MARGINS: TWO LITERARY RESIDENCIES 
at The Alasdair Gray Archive (AGA) and The Agnes Owens Archive (AOA) 
Writing in the Margins supports the research and development of two writers-in-residence over an 
eight-month period, exploring how class, gender, and societal expectations intersect in the works of 
Alasdair Gray and Agnes Owens, under the overarching theme of Neglected Voices. Writers will 
engage with topics such as overlooked and marginalised histories, feminism, body horror, 
motherhood, mutuality, the domestic, and the interplay between personal and universal experiences. 
The project will enable the creation of new short fiction that responds to the collections at The 
Alasdair Gray Archive (AGA) and The Agnes Owens Archive (AOA) with public-facing activities 
including readings, workshops, digital content, alongside the creation of a writing group to foster 
collective exploration and dialogue around these themes. 
 
1. BACKGROUND 
AGA is an interdisciplinary arts and heritage organisation with public engagement and creative 
commissioning at its core. Established in 2020 we have created a socially-conscious model of 
making using Alasdair’s approach as a methodology for creating new work. It is a fully accessible 
space which contains a part recreation of Alasdair’s front room in which he lived and worked. 
Visitors can handle and explore our collection and the items that surrounded him, much of which 
were incorporated into his work. The Archive is generative and aims to amplify the social impact of 
creativity through a range of activities including; Creative Commissioning, Public Engagement and 
Education. 
 
Over the last five years we have developed opportunities for other creatives to respond to Gray’s 
work via our Creative Commission series delivered with partner including Creative Writing at The 
University of Strathclyde, Gutter Magazine, The Glasgow International Comedy Festival, 
Communication Design at The Glasgow School of Art and The Edwin Morgan Trust. This series 
invites creatives to respond to some element of Alasdair Gray’s work, practice or approach, to 
produce something new that is meaningfully connected but also exists as a new work in its own 
right. This approach is rooted in the fact that many of Gray’s greatest works across the visual and 
literary arts were a creative response to existing works. Gray’s most famous quotation, ‘Work as if 
you live in the early days of a better nation’, was adapted from a poem by the Canadian poet Dennis 
Lee. His murals often responded to the Book of Genesis, populating the Garden of Eden with 
ordinary Glaswegian faces. In Lanark, the frontispiece was a Scottish reimagining of the Abraham 
Bosse frontispiece for Thomas Hobbes’ Leviathan (1651). Throughout his working life, Gray 
sought to celebrate and declare his influences, seeing them as an integral part of all making. 
Similarly, we encourage and support other creatives to respond to Gray’s work, taking inspiration 
from it, but making new work of their own, that can stand alone and make AGA a generative 
resource. Previously commissioned creatives include; Ali Smith, Denise Mina, Sara Sheridan, 
Michael Pedersen, Chitra Ramaswamy, Juana Adcock, Maria Sledmere, Deborah Chu, Joey 
Simmons, Harvey Dimond, Lucy Lauder, Maisie Wills and Zohra Iqbal, Ashley Storrie, 
Christopher Macarthur-Boyd and Alan Bissett. 
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2. WRITERS-IN-RESIDENCE: OVERVIEW 
Through evaluating our recent commissions, and in line with our organisational priorities, we have 
identified the need for a longer period of support which these two, eight-month writers-in-residence 
opportunities would afford.  AGA’s previous creative opportunities have offered a unique and 
supportive environment for writers to explore the cultural potential of their work in response to our 
collection, this is the first time we will also engage a writer at The Agnes Owens Archive to explore 
Owens' previously unseen archive. AGA builds on Gray’s ethos of collaboration and generative 
responses through initiatives like our ongoing Creative Commissions series. Meanwhile, the newly 
formed AOA, established in 2023 and opening in late 2025, gives unprecedented access to 
previously unseen materials—manuscripts, correspondence (including exchanges with Gray, Liz 
Lochhead, and James Kelman), and family-held papers. Owens, often described as “one of 
Scotland’s most overlooked writers” by Gray, represents undervalued working-class, feminist, and 
domestic narratives. The AOA projects include not only archival cataloguing but also oral histories 
to enrich understanding of her process and context. Writers are at the heart of our activity and by 
having two working in tandem would reflect the mutually supportive working relationship Alasdair 
Gray and Agnes Owens had, honouring and creating a reciprocal learning environment that can be 
shared via planned public engagement outcomes. 
 
The purpose of the two writers-in-residence role is: 

• To support two mid-career writers. Due to these writers' experience we believe they would 
be able to deliver well on such an opportunity, being able to work independently and 
maximise the residency by producing completed work. 

• To provide the selected writers with the freedom to interpret our collection, and through 
discussion with AGA/AOA’s Custodian, create independent work that can be used for their 
further career development. 

• To enable part time support over an eight-month period that would allow the selected writers 
to carry out the residency alongside their own work and freelance commitments 

• To create new work, the core work produced would belong to the writer. Acknowledgment 
of our support in supporting the final outcomes would have ongoing benefits for 
AGA/AOA. IP would remain with the writer but acknowledgment of AGA/AOA’s support 
would be agreed to be included in any future printed/digital forms. 

• To help us raise the profile, understanding and appreciation of creative work under our 
theme. 

• A special interest would be in those exploring short fiction writing as a form, echoing Gray 
and Owens connection via their 1985 Lean Tales anthology (with James Kelman). 
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3. THEME: NEGLECTED VOICES 
Writing in the Margins invites writers to explore how class, gender, and societal expectations 
intersect in the works of Alasdair Gray and Agnes Owens, under the overarching theme of 
Neglected Voices. The appointed writers will play a key creative role in exploring, interpreting, and 
promoting this theme through original work, public engagement, and active engagement with the 
collections held at AGA and AOA. The residencies will delve into the following thematic threads: 

• Fixing the Disappearing - Overlooked and Marginalised Histories 
A crucial aspect of Gray and Owens's work lies in how their practice engages with histories 
that have been obscured or marginalised. Their interventions resist dominant archival and 
curatorial logics that tend to privilege visible, institutionally validated narratives as reflected 
in the curated approach to their archives. By foregrounding absences Gray and Owens make 
palpable the systemic processes of erasure that underpin collective memory. This attention 
to the “disappeared” is not simply recuperative but critically reparative: it insists that what 
has been historically silenced or overlooked can be re-articulated through creative acts of 
witnessing. In doing so, their work situates itself within broader debates about 
representation, postcolonial memory, and the ethics of recovery, revealing that fixing 
disappearance is as much about reconfiguring the frameworks of remembrance as it is about 
restoring what has been lost. 

• Feminism & Gender 
Agnes Owens gave voice to women navigating patriarchal, working-class environments. Her 
fiction often features “outsider characters… condemned in a better light” and focuses on 
female vulnerability amid economic and domestic pressures—including domestic abuse and  
institutional confinement—highlighting the intersection of gender and class. Owens resisted 
simplistic gender labels, yet her work consistently portrays societal “treacheries of attitude” 
toward women and challenges patriarchal norms from a working-class perspective. 

• Body Horror 
While not typically labeled “body horror,” Owens’s authentic depictions of bodily 
vulnerability—ranging from menstrual shame to frailty and sexual violence—evoke 
visceral, corporeal discomfort that resonates with gothic or abject literature. Gray’s 1992 
novel Poor Things includes a surgically resurrected woman whose re-embodiment critiques 
patriarchal control over female bodies and the social hierarchies of Victorian gender roles. 

• Motherhood & The Domestic 
Owens’s protagonists are situated in domestic and maternal spaces—working mothers, 
caretakers, institutionalised women—making their private, everyday struggles a lens on 
broader social inequities. Similarly, Gray explores unconventional familial and domestic 
structures, as seen in Poor Things, where Bella Baxter forms an egalitarian partnership to 
challenge societal norms. 

• Class & Mutuality 
Class permeates both writer’s archives. Owens works from a working-class West of 
Scotland context—emphasising solidarity through mutuality and communal endurance amid 
economic precarity. Gray’s narratives are steeped in social critique: Poor Things showcases 
a campaign for women’s rights and social reform, aiming to dismantle class hierarchies. 

• Personal ↔ Universal Dialogue 
Owens often transforms individual, local experiences into universal human conditions 
through concise, darkly comic prose—encouraging readers to reflect on societal 
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marginalization more broadly. Gray uses 
metafiction and gothic tropes to universalise themes 
of power, embodiment, and societal transformation. 

 
The selected writers in residence will be encouraged to: 

• Unearth hidden bodies, voices, and experiences—from corporeal discomfort to economic 
invisibility and psychological strain—mirroring Owens’s visceral realism. 

• Adopt a subversive, critical lens on class and gender, echoing Gray’s commitment to 
transformative storytelling and social critique. 

• Weave together feminist, domestic, and working-class narratives, grounding personal stories 
in broader systemic contexts. 

• Balance rooted archival response (manuscripts, letters, drafts) with innovative fictional 
creation, forging works that are both archival dialogue and fresh literary statements. 
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4. WRITERS-IN-RESIDENCE: ROLE 

• Two fixed term, eight-month residencies structured around an average of approximately one 
week per month. Total Fee: £12,000 per residency 

• £11,000 for eight-month residency paid monthly in arrears: £1,375/month, upon submission 
of an invoice and a brief report of activity. This would support approximately one week full 
time working per month. Writers may balance the residency with other professional or 
freelance commitments. A flexible time plan, including the degree of physical presence at 
the archives, can be tailored and refined during the interview. 

• £1,000 travel subsidy will be available per residency to support in-person visits and event 
delivery for round-trip journeys to AGA/AOA. 

 
Engagement & Public Events 

• Writers will collaborate with public programmes staff to design and deliver at least two 
public events during the residency. These may be: In-person (locally at AGA/AOA, or in a 
partner venue. e.g. Oran Mor), or hosted via digital platforms (e.g. YouTube, Zoom). 

• Events should align with the writer’s research development, alongside contributing to 
broader public engagement work planned for 2026 at AGA and AOA. 

• Suggested time allocation would be split with 70% devoted to advancing written outcomes 
and 30% towards community engagement (including readings, workshops, or talks). 

• To honour Gray and Owen’s first meeting we will establish a local writing group for new 
and emerging writers to foster shared exploration, peer dialogue, and creative reflection on 
these themes that will be facilitated by AGA/AOA staff with occasional input from the 
selected writers. 

• The writers will be supported by our Graphic Design/Content Creation Assistant 
to maintain a visible digital presence throughout the residency, including: 

- Sharing work and ideas on social media 
- Using video, blogs, or other formats to showcase process and engagement 
- Actively contributing to public conversations around the theme of Neglected Voices. 

• We will map progress throughout the commissioned period, sharing through digital 
engagement. We will monitor progress and use this to reflect on the project via a monitoring 
report and case study to be shared with Creative Scotland on completion. We will use this to 
inform future working.  
 

Research & Archival Access 
• Participants will be granted full access to the AGA and AOA archival collections, with 

dedicated staff support to assist with research. An orientation session will introduce writers 
to the archives and team members, ensuring a strong foundation for each creative journey. 

• Administrative support will be provided by AGA/AOA to assist with event planning and 
coordination. 

• We will work responsively to facilitate the selected writers preferences to work remotely, in-
person or via a hybrid approach, as and when required. 
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5. SELECTION CRITERIA 
We are looking for writers who: 

• Can evidence an existing and established creative practice and the ability to develop new 
creative work via the submission of two pieces of creative work. 

• Have an interest in and ability to respond creatively to primary source material from archival 
collections at AGA/AOA under our theme as listed in section 3. 

• Have experience of public engagement and events within a variety of different settings 
including schools, community settings, digital platforms and can evidence the ability to 
promote their creative work produced through this residency through delivering a minimum 
of two community outreach activities. 

• Have the ability to independently manage diary commitments and to prioritise time 
appropriately that this opportunity would enable. 

• Have an interest in exploring short story writing as a form, echoing Gray and Owens 
connection via their 1985 Lean Tales anthology (with James Kelman). 

 
The above criteria will be used to shortlist candidates who will then be invited to interview. 
 
6.  HOW TO APPLY 
Please send applications by 04.12.25 at 5pm to sorcha@thealasdairgrayarchive.org Please send 
a proposal which includes; a cover letter, CV and example written piece. Within the application, 
please respond to our selection criteria as detailed above, you can do this by using them as headings 
within your proposal. The writers will be selected via a shortlisting and interview process involving 
Sorcha Dallas (Custodian of The Alasdair Gray and The Agnes Owens Archive), Chitra 
Ramaswamy (author and journalist) and Dr Rodge Glass (Creative Writing at The University of 
Strathclyde). We have a proven track record in managing open call submissions and the decision-
making processes will be shared with all applicants to ensure transparency. 
 
 
Key Dates: 
Application live via Open Call: 03.11.25 
Application deadline: 04.12.25 
Interviews: Week of 08.12.25 
Candidate appointed 15.12.25 
Start date: 15.01.26 
End date: 01.09.26 
 
 
 
 
 
 
 


